20132018Ford Focus S3hort Shifter
Installation Instructions

Tooling
V 1/4¢2 NJ eacketéwrench
MKNE 220&hsoy fie {2y 3
7/32 or 5.5mm socket
8mm socket
10mm socket
7132 or 5.5mm socket
Medium flat head scredriver
Medium philips head screw driver
Small crescent wrench
Flat file
Blue Loctite
Grease (any grease will do)
Set of plastic trim removal tools (Optional) $5
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Parts List:
V 1 (1) short shifter
1 (1) countemweight
1 (1) reverse lochut clip
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These instructions were performed on a 2013 Ford Focus ST. Console disassembly for 2015 and up
models will differ some as well as 2016 and up Focus RS Models
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throughout the installationprocessas well as engaging and disengaging the shifter and
emergency brake. Park on a level surface and block the wheel§. & 2 dzZQNBX dza Ay 3 (0 NR
tools, you maychoose to cover somsurfaces the tools will pry againstith blue painter®
tape to protectthem from marring. Pay close attention to the removal of each component,
this will make the process of reinstalling everything much smoother.

1. Start by removing the shift knob. Grab your knob and rotate it counter clockwise.

2. Lift off the spring.
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3. Remove the shift boot surround by either slippeagyim tool between it and the base of the
console or using your hands. It is held in placéoby clips that will need to be popped apart.
Some effort is required to separate it. Do not behd surroundtoo much.
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4. Once the shifboot trim is removedslide the boot up and off the shiftef.he reverse lockout
assembly will come with.it
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6. Separate the rear lower portion of the kick panel from the main portion of the console. Then
begin separating it by moving up and towards the front of the vehicle. Sepa@amiletely
from the adjoiningchange cup but do not removedbmpletely from tle vehicle.
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7. hy GKS LI & éfgratBeNina cosiek tR&pose the christmas tree fastener and then
remove the fastener.
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8. Separate the rear lower portion of the kick panel from the main portion of the console. Then
beginseparating it by moving up and towards the front of the vehicle. Then remove from the
vehicle.
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11. Remove the change cup by pulliag on the lower left sidas well as the right side
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13. Remove the emergency brake cover and boopbling up on the front corner. Pivot the cover
towards the rear of the vehicle to remove the rear portion of the cover.

14. Pullthe boot inside out and slide boot and cowf the emergency brake. Return the boot to
right side out for reinstallation later.
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15. Slide both seats forwarthen remove the 10mm bolts on either side of the lower rear portion of
the console.

The next few steps may varslightly depending on your model; ST1, ST2, or ST3.

16. With theall the bolts removed in step 15lide the console back slightly. Raise the rear portion
of the console up with one hand, reach under with the other and remove the 12v accessory
connector bypulling it straight off. Follow that wire to the maininmg loom. locate and remove
the fastener securing the loom to thendersideof the console.
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17Z.CNRB Y (KS RNR J3ddikEe candolR & add iretdve theSealil2v accessory
connectorby pulling it straight off. Remove the USB connector by squeezing the tab and pulling
it off. And remove the A/V connector by squeezing the tab and pulling it off. There is also a zip
tie securing the wiring loom to the consdigat must be clipped.

18. With everything nav disconnected, remove the consdby pivoting the front upMake sure the
emergency brake is all the way pmvidingclearanceRemove the console from the vehicle.
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19. Using a flat head scredriver or trim removal tool, pop both the primary and secondary shifter
cable ends of the shifter assembly.

20. Slide the knurled collars towards the front of the car to remove the shifter cables from the
shifter baseassembly
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